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IQS Committee Meetings

• At least 1 conference call meeting a month

• 1 face to face meeting to finalize/adjudicate the 
documents



Document Adjudication 

• Committee members develop and wordsmith

• Presented to the Board of Directors for approval to be 
published for comments

• Published for comments 

• Comments received for adjudication

• Comments are adjudicated

• Adjudicated document(s) presented to BOD for approval

• Published



Documents Produced



Interstate Incident Management Team 
Qualifications System 

(IIMTQS) Guide
Definitions and Key Terms

Task Codes
I1

I2

O1

O2

R

Fitness Levels
Strenuous
Medium
Low
None



IIMTQS Guide

• Guidance

• Scope

• Component of the Qualifications System

• Qualifications Process

• Loss of Certification

• Recognition of Prior Learning (RPL)



IIMTQS Guide

• Guidelines for State Qualifications Review Committee 
(SQRC)

• Incident Complexity

• Qualifying Incident, Event, and Exercise Guidelines

• Required Exercise Attributes for Type 3 AHIMT Team 
Training Course Equivalency



IIMTQS Guide: Incident Command Position Descriptions

Qualification Criteria

• Prerequisite Training Completed

• Recommended Training

• PTB Required

• Duties and Responsibilities (DaR)

• Knowledge, Skills, and Abilities (KSA)

• Competencies and Behaviors (CB) for each position 

• Discipline Neutral Tasks (the T)



IIMTQS Guide: Incident Command Position Descriptions

• Prerequisite Qualification(s)

• Direct Entry Positions at the Type 3 Level

• Entry Level

• Currency

• Fitness Level



IIMTQS Guide
• Equivalency

• Technical Specialists and Endorsements

• All Hazards Command and General Staff

• All Hazards Unit Leaders



IIMTQS Guide

Appendixes

• Incident Complexity Analysis

• IIMTQS Flow and Roles

•Administration of the IIMTQS

•RPL Worksheet



Position Task Books (PTBs)

Mission Ready Package (MRP)

• All Hazards Type 3 Command and General Staff

• All Hazards Unit Leaders

• Single PTB for each Section

• Common Tasks

• Position Specific Tasks (Discipline Neutral)


